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Case Summary: 

PowerIT Ltd. Is an England based organization that is a part of the larger PowerIT Group 

based out of Taiwan (Khosrow-Pour, 2006). Within the company, there are two business units- 

production and services. PowerIT Production’s function is designing and manufacturing, while 

PowerIt Service’s function is to service and support electronic and electrical industries.  The 

organization’s overall predominant focus is its customer’s needs. 

 This case describes, in detail, the situation PowerIT faced when the company decided to 

replace their Materials Resource Planning (MRPII) system. The MRPII system was used by 

PowerIT for their production processes since the 1990s; but at the end of the millennium, the 

company was looking to acquire a new system known as the Enterprise Resource Planning 

(ERP) system. This decision to acquire an ERP was ultimately made by PowerIT’s CEO and 

Finance Director. Although the decision was made by upper management that the company 

should acquire an ERP system, this acquisition was inevitably a bad move for the organization. 

While the acquisition initially seemed like a good idea, PowerIT was faced with many issues 

along the way that could have possibly been avoided with more thoughtful and careful planning 

in the beginning.  

 This case study review will scrutinize PowerIT’s process of selection, acquisition, 

implementation, integration and the things that they could have possibly done differently to make 



the overall processes smoother and more successful. In addition, I will discuss the issues that the 

company faced, how they affected the project, and what could have been done differently to 

resolve those problems.  

  

How well did PowerIT conduct the selection and acquisition phase? What, if anything, would 

you have done differently? 

While things may have initially seemed to be a good idea in the eyes of the CEO and 

Finance Director, overall, PowerIT could have done a much better job in their System Selection 

and Acquisition Phase. Of the six areas of this phase, PowerIT did the worse in the planning 

stage, which is the very first stage. If the organization as a whole was more careful in planning 

for the acquisition project, then they may have encountered a more successful end result. 

Nevertheless, there was only so much that the company could do as a whole when the CEO and 

Finance Director neglected to include other employees in the planning stage.  

 Of all of the stages within the System Selection and Acquisition Phase, the most 

important stage is the planning stage. I feel as though this is the most important stage because 

this is where the organization forms an acquisition team and also decides on other important 

elements of the initial acquisition process. PowerIT’s first mistake was not having an acquisition 

team. While the CEO and Finance Director could be viewed as the acquisition team, I believe 

that they should have selected other members (especially from the IT Department) within the 

organization to give an opinion on such an important project. Having a team with a variety of 

individuals within the organization would have provided more knowledge and different 

viewpoints on the decisions that were being made. This alone could have possible been 

eliminated, or at least decreased, the negative feelings and feedback from employees.  



 Moreover, there should have been more research done before conducting this particular 

acquisition. In my opinion, the information search stage goes hand in hand with the planning 

stage. The fact that PowerIT didn’t do too well in planning, it seems inevitable that they 

wouldn’t do so well in the information search. I think that their lack of information search plays 

heavily on the fact that the predominant decision makers from start only consisted of the CEO 

and Finance Director. These two particular individuals probably did not have the proper time to 

commit to searching for adequate information to assist in this acquisition project. Nevertheless, if 

there would have been an acquisition team then an information search would have been more 

feasible and could have ultimately created a better result in the remaining steps- selection, 

evaluation, negotiation, and choice.  

 If one looks only at PowerIT’s process of selection, evaluation, negotiation, and choice, it 

may be thought that PowerIT did a good job during the selection and acquisition phase. Looking 

at just those processes without any regard to the lack of information search and planning, it looks 

as though things were off to a good start. Once the Business Development Manager was hired 

and took over much of the work, I think that things were initially being handled in a good way. 

On the other hand, I still feel as though the lack of planning and information search were only 

the beginning of a disastrous domino reaction. In such situation of System Selection and 

Acquisition, I would have formed an acquisition team, delegated specific research tasks for 

members of the team, hired a Business Development Manager from within the company (or at 

least one with experience more closely related to that of PowerIT’s needs). Furthermore, if the 

creation of an acquisition team wasn’t sufficient, I would not have neglected to gather ideas and 

input from other employees within the company. The most important step in any major project is 



planning- if an organization appropriately plans and conducts adequate research, then they will 

have a better chance of successfully selection and acquired the system that is wanted or needed. 

  

How well did PowerIT conduct the implementation and integration phase? What, if any, would 

you have done differently? 

 Similar to that of the selection and acquisition phase, the implementation and integration 

phase’s initial activity includes formation of a team- in this instance, an implementation team. 

And, just as with the selection and acquisition phase, PowerIT neglected to form an actual team. 

The negligence seen in the first phase becomes more evident in the implementation phase, as the 

organization started to implement and integrate the ERP system. 

 PowerIT’s lack of planning and research in the beginning phase of this acquisition project 

inevitably caused them to be unsuccessful in the implementation and integration phase. ERP 

systems are “complex systems that are both difficult and costly to implement successfully, and 

numerous case studies indicate that the final benefits are often uncertain” (Khosrow-Pour, 2006). 

That piece of information alone should have been, at least, a yellow flag for the company. 

Knowing those facts should have led the CEO and Finance Director to pull back and gain more 

knowledge of ERP systems, the various vendors, and more importantly their true business needs. 

Because they were seemingly more focused on gaining a competitive advantage with the system 

upgrade, they lost sight of their business needs which added a great risk with the implementation 

and upgrade of the system (Khosrow-Pour, 2006).  

 One way that PowerIT could have more effectively handled the implementation and 

integration phase is to assess their potential risks in all areas. Theses assessments include both 

those of technical nature and organization nature. (Barjis and Reichgelt, 2012).  By not taking the 



time to properly assess the risks, PowerIT put themselves in a situation that made them very 

vulnerable to overall business failure. As mentioned by Khosrow-Pour, “The failure of enterprise 

resource planning implementations, caused by not assessing the impact of the change, exposes 

small to medium-sized enterprises to potentially catastrophic business failure” (Khosrow-Pour, 

2006).  

 Another possible mistake that was made was the decision to integrate a modified third 

party system. From the start the was a situation that meant internal employees were initially 

going to have little to no knowledge of the new system. Due to the lack of knowledge that was 

in-house, PowerIT decided to adopt a tendering “process [which] focused on the requirements 

specification, the evaluation of tenders, and the implementation (roll out) of the system” 

(Khosrow-Pour, 2006). The tendering process overall is a good, quick, and organized way to 

handle  an acquisition and integration project that isn’t solely developed within; however, this 

didn’t seem to be the right fit for PowerIT. In my opinion, PowerIT, instead, needed some 

additional steps within their tendering process. After all, a huge part of their project’s failure is 

due to lack of certain steps and processes.  

 Less than two years after the ERP implementation, PowerIT’s issues became more and 

more apparent. One of the first noted issues started with the fact that users wanted more 

requirements and modifications to the system, which were ultimately taken into consideration 

and implemented. If, from the start, the CEO and Finance Director would have gotten more 

insight from users (or simply created both an acquisition and integration/implementation team) 

then these requests for requirements and modifications could have possibly been addressed prior 

to the actual implementation. Inevitably PowerIT began to fail in their ability to meet some of 

their own essential business needs. Costs of modifications to the system began to add, there was 



a lack of proper support from the vendor that PowerIT acquired the system from; and it became 

obvious that there was a lot of resistance and increased lack morale. This caused the organization 

to bring in an external team in hopes that the issues could be scrutinized for data to be used by 

managers in their decisions on the best way to move forward. The three predominant options for 

PowerIT each had supporters and detractors and each “had serious implications for the 

organization” (Khosrow-Pour, 2006). 

 Looking at the mistakes made by PowerIT in the Implementation and Integration phase, 

everything that I would have done differently stem from the Selection and Acquisition phase as 

previously mentioned. Things should have almost been done completely differently in the 

Selection and Acquisition phase. Because of those initial mistakes and negligence, the resistance 

of users continued on to the Implementation and Integration phase. At that point it became 

difficult to measure how the new system impacted the organization’s current practices and 

information technology. Moreover, during the implementation there were some disregard to the 

fact that some other software packages were still in existence and there were cases of erroneous 

data. In such situations, it seems obvious as to the changes that should have been made.  

 

What are the main issues currently facing the company and the project? What would you do to 

resolve them? 

 The two main issues facing the company and the project are those pertaining to technical 

mishaps and personnel and organizational mishaps. When the need for this acquisition project 

came to the forefront, the lack of research and internal assessments was bound to cause technical 

issues. While the acquired “ERP system was very close to that required by the organization,” 

there were over two dozen modification identified, some of which were outside of the systems 



initial scope (Khosrow-Pour, 2006). Many of the identified modifications were more so based on 

presentation and navigation versus functionality. The need for technical changes was something 

that required vendor action and, as you might expect, would cause PowerIT to incur additional 

costs, with the only exception being those technical problems that were covered by the vendor’s 

maintenance contract.  

 In the issue of needed technical changes, I believe that some of the identified 

modifications could have been postponed due to the fact that they weren’t based on functionality. 

With the lack of success already faced by the organization, my main focus would have been to 

make sure that all required functionality was up to par. Afterwards, I would made it a priority to 

further research options for the identified modifications. There may have been some possibility 

that the organization could have internally fixed issues such as presentation and navigation rather 

than having to incur additional costs with the vendor. Khosrow-Pour noted that certain 

“modifications could [have been] achieved by the internal IT department, provided the staffing 

resource was available” (Khosrow-Pour, 2006). I would have opted to look into hiring more 

internal resources with feasible knowledge to achieve the modification. The hiring of new people 

could have possibly meant more money out for the organization but I think it would have yielded 

more positive benefits in the long run- having someone there, even if only temporary, versus 

relying on the vendor and their costs.  

 While the technical needs of the organization weren’t as problematic as it may sound, 

they also faced organizational and personnel issues- both internally and externally. Such issues 

within any organization can cause more issues in other areas if not properly addressed. In this 

case, personnel and organizational issues were the core areas that needed attention. Khosrow-



Pour noted that this one issue could be further divided into two categories: “communication and 

relationships” and “understanding the business.”  

 During the system implementation and integration, the vendors, which PowerIT 

originally worked with, were acquired by a larger software company. As a result, PowerIT lost 

close working relationships that had been formed and had a difficult time adjusting with the new 

vendor. The lack of a good working relationship caused further ill feelings by PowerIT’s 

employee due to the lack of efficient support and seemingly nonchalant attitude from the new 

vendor. In addition, there were issues that arose because of staff members’ lack of training and 

knowledge. Once trainings and workshops were implemented, it was further discovered that a 

deeper issue lied in the fact that many employees lack overall knowledge of the business 

processes in which they were involved. In this instance, the organization needs to start from the 

bottom and work their way up- meaning, that they should develop further trainings and 

workshops that focus on the overall business. There needs to be a foundation laid and an 

assurance that each staff member thoroughly understands the business.  

 

At the end, the case lists three possible future courses of action. Which one do you recommend 

PowerIT to take and why? 

 In the end of the text, Khosrow-Pour asked a question for readers: “How would you 

advise PowerIT to reassess the impact and consequences of their available options…” Of the 

three choices, I automatically eliminated the option for PowerIT to “consider proposals from the 

system vendor to upgrade” because of the fact that they have already faced enough issues 

working with the vendor. Upgrades from this same vendor could cause more issues and 

inevitably cost more and more money for the company with no guarantee that the overall issues 



would be resolved. The option to “re-implement the current ERP system and modify business 

processes…” would be a better option than the aforementioned. However, with this situation 

they are bound to still face some of the previously encountered issues. Staff members may not be 

happy with this option because of preconceived notions from the initial implementation of the 

current ERP system. After assessing several areas, including budget and financials, I would opt 

to “scrap the existing system and look for a ‘better fit’ replacement.” This option gives PowerIT 

a fresh start so to speak. With a fresh start they can look at their previous mistakes and issues and 

look at ways to avoid them the next time around. Starting over would put PowerIT back at the 

Selection and Acquisition phase which I believe is where the issues throughout the whole project 

originated. If they chose this option, they should first create an acquisition team so that staff 

members or other managers can be involved in the process. Feedback would be a critical part in 

the planning stage because this is where they can get a clearer picture of what they want and 

need and don’t want and need in a new system. Furthermore, involvement of others could 

ultimately fix the issue of personnel and organizational issues- or it would at least be a start. 

 

Conclusion: 

 To conclude, PowerIT did not do a good job in the Selection and Acquisition phase or the 

Implementation and Integration phase. Their biggest mistake was not following appropriate steps 

with the Selection and Acquisition phase, which inevitably led to them not achieving the results 

that they wanted with this project. The CEO and Finance Director were seemingly in a hurry to 

acquire and implement the new system that they skipped steps. The fortunate thing is that the 

mistakes that were made did not destroy the organization. Instead, I think that the mistakes just 

created some costly setbacks that PowerIT will learn from. In any case similar to this one, the 



organization can learn from their mistakes to be sure to make better decisions the next time 

around. Nevertheless, the important thing there is that the organization actually realizes their 

mistakes and is willing to take the necessary steps to fix them. 
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